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Introductions
Waukee Community School District
● Michael Schrodt - Board President
● Dr. Brad Buck - Superintendent
● Sarah Enfield - Chief Financial Officer

Legislators
● Senator Claire Celsi
● Senator Sarah Trone Garriott
● Senator Jack Whitver (unable to attend)
● Representative Dan Gehlbach (unable to attend)
● Representative Kenan Judge 
● Representative Mary Madison
● Representative David Young (unable to attend)

* Special thank you to our colleagues at IASB and ISFIS for assistance with data



Our District
Our schools serve students from Clive, Urbandale, Waukee, 
and West Des Moines living in the 55 square miles of our 
district boundaries - all are residents of Dallas County.

22
Learning Centers

2,455
Staff

96
Number of First Languages or 
Dialects Spoken by Students



Enrollment Growth
Waukee Community School District is the fifth 
largest district in Iowa and continues to keep 
a laser-like focus on teaching and learning.

2010

6,680
Students

2024

14,014
Students

7,334
New Students



www.waukeeschools.org/departments/business-services/district-funding



Per Student Spending Comparison



SSA History - Cost Per Pupil Funding
The Iowa funding formula always lags by one year, which means we educate 300-500+ students each year 
without funds from the state (approx $2.5).



“What if” Additional 1% SSA - 13 years



Special Education Funding



Dropout prevention funding



Waukee CSD Challenges FY25
● Insurance costs (property, liability, wind/hail, work comp)
● Inflation pressures - SSA vs. CPI

○ FY23 - 2.5%    SSA with 6-10% CPI
○ FY24 - 3%       SSA with 2.5-6%  CPI
○ FY25 - 2.5%    SSA with 2.5-2.8% CPI

● Student growth - 300-500+ per year
● Meeting the individual educational needs of students

○ Special education, at-risk, ELL -funding and deficit
○ Mid-year student move-in (5+ teachers hired mid year)

● Technology expenditures (new, replacement, software)
● Staffing, operating, supplying a new building each year

○ FY22 - NWHS 
○ FY23 - Sugar Creek
○ FY24 - Trailridge & Natatorium
○ FY25 - Waterford Elementary
○ FY26 - North Middle School
○ FY2?- Elementary #12 (timing subject to enrollment needs)

● Macro economic factors, state legislative changes (AEA, prop tax) 
● 1/1/24 valuations (for FY25/26 budget)



Legislative Priority: Supplemental State Aid
We support state policies on supplemental state aid rate that:

● Sufficiently supports the ability of local districts to meet 
parent and community expectations and provide a 
world-class education for all students.

● Provides the resources to recruit and retain a high-quality 
teacher and staff workforce.

● Incorporates inflation and cost-of-living increases to 
minimize the negative impact on a district’s general fund 
from these increased costs.



Legislative Priority: Local Accountability and 
Decision-Making

● Student Achievement: School boards should have the ability to set 
priorities, customize programming, and maximize community strengths to 
improve outcomes for all students

● Accountability & Reporting: Data collection for state accountability should 
enhance the ability of school boards to focus on student learning and 
school improvement

● Funding flexibility: School boards should have the ability to maximize 
existing resources to meet local needs

● Transparency: School boards should have flexibility to provide public 
access to records in ways that promote transparency for citizens while 
balancing the cost to taxpayers

● Flexibility on Health and Safety Measures: School boards should have the 
ability to make decisions, in partnership with local officials, regarding the 
health and safety needs of students, staff, families and the community



Legislative Priority: Teacher Professional 
Development and Retention
Developing effective teachers and keeping them in every Iowa 
school district is crucial to student success and can be supported 
through state policies that:

● Provide teacher leadership and quality professional 
development programs

● Provide beginning teacher mentoring programs
● Maintain Iowa’s teacher leadership and compensation 

program
● Create a program to fund retention incentives to maintain a 

high-quality teacher workforce
● Allow flexibility and resources to pay school staff market 

competitive wages



Legislative Priority: Student Achievement
● Provide technical assistance for school districts to fully implement the Iowa 

Content Standards
● Ensure research-based professional development that provides educators 

with training, support, and time to work together
● Support intensive, high-quality tutoring to improve student literacy and 

math proficiency
● Continue to identify evidenced-based literacy materials to help improve 

student achievement
● Expand programming for career/technical education and apprenticeships
● Ensure assessments are aligned to high expectations, improve and align 

instruction, and quality professional development
● Support curriculum decisions that are made by locally elected school 

boards
● Allow a consideration process that engages stakeholders, the Department 

of Education, and the state board of education in graduation requirements
● Provide full access to technology and online learning through infrastructure 

investments



Legislative Priority: Mental Health
● Increase access to mental health professionals via in-school, in-person, or 

telehealth visits
● Expand the capacity for therapeutic classrooms to provide short-term 

solutions to behavioral issues
● Improve awareness and understanding of child mental health needs 

through ongoing teacher, administrator, and support staff training
● Integrate suicide prevention and coping skills into existing curriculum
● Support the mental health needs of educators and staff
● Provide a comprehensive mental health resources clearinghouse for 

schools and community providers
● Expand training that includes a referral plan for continuing action provided 

by mental health professionals outside of the school district
● Designate a categorical funding stream for mental health professionals 

serving students and staff mental health training
● Support development of a mental health workforce to provide services to 

children



Legislative Priority: School Safety
Every student and staff member should have a safe and secure environment 
in which to learn and work. We support state policies to:

● Expand resources and evidence-based training for staff and adults 
working with students to address behavioral issues.

● Provide early identification, intervention, and school violence prevention 
programs.

● Enhance flexibility for schools to work with parents, the community, law 
enforcement and emergency personnel to institute safety measures in 
and around schools.

● Provide evidence-based school safety training for students and staff.
● Allow maximum flexibility and equitable distribution of resources to 

meet student, staff and building safety needs.



Legislative Priority: Private School Choice
Accredited private schools who accept education savings account funds 
should be required to accept all students regardless of race, religion, gender, 
gender identity, sexual orientation, socio-economic status, and disability.

Accredited private schools who accept education savings account funds 
should be held to the same standard as public schools with respect to 
accountability and transparency. This includes the following:

● Make public the annual audit of the accredited private school
● Adhere to the same reporting requirements on student achievement as 

is required of public schools
● Reimburse the prorated amount of educational savings account funds for 

a student who is expelled or voluntarily withdraws before the conclusion 
of the semester



Advocacy - How can you help?
Contact your legislators and share your story

Email, mail, phone call

Find your legislator:
www.legis.iowa.gov/legislators

Waukee CSD Legislative Priorities:
waukeeschools.org/board/legislative-priorities

https://www.legis.iowa.gov/legislators
https://waukeeschools.org/board/legislative-priorities/


Local Legislators
Chance to hear from our local legislators

○ Senator Sarah Trone Garriott: Senate District 14

■ sarah.trone.garriott@legis.iowa.gov

○ Senator Claire Celsi: Senate District 16

■ claire.celsi@legis.iowa.gov

○ Representative Mary Madison: House District 31

■ mary.madison@legis.iowa.gov

○ Representative Kenan Judge: House District 27

■ kenan.judge@legis.Iowa.gov

mailto:sarah.trone.garriott@legis.iowa.gov


Contact Information 

President Michael Schrodt - mschrodt@waukeeschools.org 

Dr. Brad Buck - bbuck@waukeeschools.org 

Sarah Enfield - senfield@waukeeschools.org 

mailto:mschrodt@waukeeschools.org
mailto:bbuck@waukeeschools.org
mailto:senfield@waukeeschools.org


QUESTIONS? 


